
 
 
 
 
March 2, 2017 
 
 
 
Dr. Patrick White 
President 
Millikin University 
1184 W. Main Street 
Decatur, IL 62522-2084 
 
 
Dear President White: 
 
This letter serves as formal notification and official record of action taken concerning Millikin University by the 
Institutional Actions Council of the Higher Learning Commission at its meeting on February 27, 2017. The date of this 
action constitutes the effective date of the institution’s new status with HLC. 
 
Action with Interim Monitoring. IAC continued the accreditation of Millikin University with the next Reaffirmation of 
Accreditation in 2026-27. In conjunction with this action, IAC required the following interim monitoring. 

  
Interim Report.  An interim report due 11/15/17 on compressed courses policy and CAATE update. 

 
Further, IAC voted to change the team’s evaluation of Criterion 5 from “Met with Concerns” to “Met” with the following 
evidence:  

 
Despite ongoing steady decline in enrollment over the past eight years, the institution has healthy composite scores and 
has reduced its debt-to-endowment ratio.  The team finds the institution’s current resources adequate to support its 
mission, but does note that faculty salaries are below its peers.  The institution has begun implementation of several 
enrollment-related initiatives, including advising, admissions, financial aid and supplemental instruction programs.  The 
institution has recently completed a successful capital campaign and is making progress in reducing its deferred 
maintenance. 

 
The institution’s current strategic plan dates to 2012, prior to the arrival of the current president. A new master plan is due 
to the trustees in May 2017.  The team states that the strategic plan is not current or realistic, but also details the ways in 
which recent and current efforts to address weaknesses appear to be driven by the existing strategic plan. 

 
The team’s evidentiary statements with regard to 5D are inconsistent with their finding of “Met with Concerns.”  Instead, 
the evidentiary statement upon which the rating is based does not address the sub-components of 5D, but is rather about 
strategic planning (5C). Based on this evidence, the IAC concluded that the team’s recommendations of “Met with 
Concerns” for 5A, 5C and 5D were not warranted and that all three core components should be rated as “Met.” 
  
Rationale:  The institution’s response reiterates the evidence presented in the assurance argument documenting 
that the institution anticipates future trends, has taken action and made plans to account for those potential threats, 
has begun to execute several of those plans, and is tracking the progress. The institution and the review team 
agree on that. However, IAC is persuaded that Millikin is planning and budgeting accordingly and that it therefore 
meets the core components of Criterion 5. As a result, the IAC removed the embedded focused visit. 
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Action to Deny. IAC did not concur with the evaluation findings and voted to affirm the institution’s eligibility to select 
the Open, AQIP, or Standard Pathway for reaffirmation of accreditation.  

 
Rationale: IAC amended the findings of the evaluation team and changed the “Met with Concerns” for 5A, 5C and 5D to 
“Met”. The IAC was persuaded by the evidence in the assurance argument and the institutional response to the review that 
Millikin University is planning and budgeting in response to its circumstances and mission. Based on that determination, 
the IAC saw no impediment to Millikin remaining on the Open Pathway if they so choose. 
 
In two weeks, this action will be added to the Institutional Status and Requirements (ISR) Report, a resource for 
Accreditation Liaison Officers to review and manage information regarding the institution’s accreditation relationship. 
Accreditation Liaison Officers may request the ISR Report on HLC’s website at http://www.hlcommission.org/isr-request. 
 
Information on notifying the public of this action is available at http://www.hlcommission.org/HLC-
Institutions/institutional-reporting-of-actions.html. 
 
If you have any questions about these documents after viewing them, please contact the institution’s staff liaison Steph 
Brzuzy. Your cooperation in this matter is appreciated. 
 
Sincerely, 
 

 
 
Barbara Gellman-Danley 
President 
 
CC: ALO


